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Serve Team
Facilitate cross team to focus on creating high-value Increments that meet the Definition of Done.
Assist PM & Team lead to prioritize features / system enhancements / issues.
Track and Follow up cross-team key feature development schedule and remove impediments.
Measure the development velocity and drive initiatives to reduce WIP.
Visualize overall workload & WIP, so everyone gain insight of overall development status.
Facilitate cross team ceremonies, including grooming & planning & retrospective.

Mentor cross team agile coaches with development best practices.
Serve PM

Assist PM with finding techniques for effective Product Goal definition and Product Backlog management.
Serve Appier

Leading, training, and coaching the organization in its Agile adoption.

Display overall development progress with stakeholders as well as every team members.
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@ 5255044 — Daily Scrum
@ Daily Scrum FiF & ¥ AFEZR ?
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® Lead Time
@ Cycle Time

@® Tool : Enhanced Jira Query Tool
(https://home.agilecreatives.net/tools/available-tools)
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‘ Cycle Time
® —f2RER Cycle Time 2 E R T FRFEE

Lead Time
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® Cycle Time E5[E IIIII Al - LI

® B DMUEIZETL T-shirt Size &%
XS :0~12.5%

S : 12.5%~30%
® BERFEE
® EIIHEHE T-shirt Size E%
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@® Burndown Chart?
— R M Kanban

® Control Chart ?
Task #r/)\BUE:AG
® EELAY JIRA EdA&
M= E BT KERE Release IWEIE 244K Story ?
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Burnup Chart
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® 7E17 ¥ WIP Dashboard
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® ¥ E R WIP

B WIP : EIF FEMB
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® JIAFR OKR, FREE X WIP &=

® B A 2-week plan Z1& - BURFE - BERERL
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® BABERIERECEMR ?

® 5217 Jira Ticket Type :
Roadmap Feature
Feature (Feature Request)
System Enhancement / Tech Debt
External Issue / Internal Bug

® AR RESRE
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® Waydev (https://waydev.co/) & &5 18
® I codebase BEERIBIE DT LIZET

HBIRLEY code BIRMITEERTY (new /
refactoring / help others / Churn)

Code Review Flow / {1E
RZ 1L=E LERIEE

® EZBILET

® o/ NERIEg

® IRERSEE 2R AFER
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5 Thanks!

Any questions !

| Juggernaut.liu@gmail.com
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52 Credits

Special thanks to all the people who made and
released these awesome resources for free:

@Presentation template by SlidesCarnival

@®@Photographs by Unsplash
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