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• 外商藥廠
Scrum Master / L&D Manager

• 外商銀行
VP, Learning; Sales Manager

• Certified Scrum Master

• Certified Scrum Product Owner

• AICCP Accredited Coach Training 
Program

• NTU Global MBA
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Agenda

•藥廠為什麼想導入敏捷?

•藥廠用敏捷/Scrum來做什麼?

•導入初期主管一定會問的問題

•導入之後的現況
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規範嚴格，發展緩慢

台北市衛生局食藥科
長王明理指出，醫療
器材、藥物屬於許可
制，如果未經申請就
直接打宣傳廣告，依
據《藥事法》第66條
處20萬元以上、500
萬元以下罰鍰。
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規範嚴格，發展緩慢

藝人林美秀日前拍攝皮蛇疫
苗廣告，衛生福利部食品藥
物管理署昨表示，疫苗是醫
師處方藥，且國內帶狀疱疹
疫苗許可證僅有一張，認定
廣告有招徠銷售嫌疑。該廣
告違反《藥事法》，將開罰
藥廠業者20萬元，並且勒
令廣告下架。
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層層把關，新聞變舊聞
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競爭激烈，疲勞轟炸
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各司其職，目標不一致
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數位行銷
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AB測試
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名人代言
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醫師也愛看漫畫
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實體活動設計

• Local

• Birthday

• Taiwanese

• Vintage style

• Personalized 
design
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社群行銷
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節慶訊息
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為什麼要花這麼多時間開會?

讓主管明白每個會議的用意，需要的話讓成員跟主管對談
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為什麼有些會我不能參加?

約定固定會議讓主管知道團隊狀況並確認方向
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為什麼不能優先處理這件事?

讓主管知道Sprint精神並和團隊討論可以如何取捨
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為什麼不直接指派工作就好了?

說明Scrum的運作如何幫助團隊成員當責及成長
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這樣做幫助業績成長多少?

和高階主管事先定義what good looks like
有哪些領先指標可以呈現?
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Our Agile Values

• Mission Focus

• Alignment

• Autonomy

• Self-organization

• Learn Fast
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•藥廠為什麼想導入敏捷?
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•導入初期主管一定會問的問題

•導入之後的現況
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Squad Health Check

2021 Q2 Squad 1 Squad 2 Squad 3 Squad 4

Mission Focus = = = =

Alignment ↑ ↑ = =

Autonomy ↓ ↓ ↑ ↑

Self-organization ↑ = = =

Learn Fast = ↑ ↑ =

Customer Focus = = = =

Time to Market = = ↓ ↑

Teamwork ↑ ↑ = =

Fun ↑ ↑ = ↑

Confident ↑ = ↑ =
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Squad 1

Squad 1 2020 Q4 2021 Q1 2021 Q2

Mission Focus ↑ ↑ =

Alignment = ↓ ↑

Autonomy ↑ ↑ ↓

Self-organization ↑ ↑ ↑

Learn Fast ↑ = =

Customer Focus = ↑ =

Time to Market = ↑ =

Teamwork ↑ = ↑

Fun ↑ = ↑

Confident ↑ ↑ ↑
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Squad 2

Squad 2 2020 Q4 2021 Q1 2021 Q2

Mission Focus = ↑ =

Alignment ↑ = ↑

Autonomy ↑ = ↓

Self-organization = ↑ =

Learn Fast = ↑ ↑

Customer Focus = = =

Time to Market ↑ = =

Teamwork = ↑ ↑

Fun = = ↑

Confident = = =
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Key Result
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行銷素材產出速度變快
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客戶滿意度提高
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減少無謂成本

Medical Compliance Customer
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If you want to go fast, go alone.
If you want to go far, go together.

Kelvin Liu


