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3"&1#1%“‘5 Aspect of Software Delivery Performance* Elite High Medium
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Deployment frequency

For the primary application or service you work on, how On-demand Between once Between once
often does your organization deploy code to production (multiple per day and per week and
or release it to end users? deploys perday) once per week once per month

R (HEfE
el
H"JHU E,Hﬂ Lead time for changes
For the primary application or service you work on, what is your Less than Between one Between one
lead time for changes (i.e., how long does it take to go from code one day day and month and
committed to code successfully running in production)? one week six months

{E1ERH=E
E%ﬂ Time to restore service

For the primary application or service you work on, how long Less than Less than

does it generally take to restore service when a service incident one hour one day® _EBU _1Eﬁ
or a defect that impacts users occurs (e.g., unplanned outage or o
service impairment)?

Change failure rate

For the primary application or service you work on, what percentage
of changes to production or released to users result in degraded
service (e.g., lead to service impairment or service outage) and
subsequently require remediation (e.g., require a hotfix, rollback,

fix forward, patch)?

2:Z DORA State of DevOps Report (2019) FB5iZ
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HYSAR

Deployment frequency
For the primary application or service you work on, how etween once Between once
o , i S =
often does your organization deploy code to preduction Hﬁ/ E nB
or release it to end users?
months
R (HEfE
el
H"JHU IE'HH Lead time for changes
For the primary application or service you work on, what is your Between one Between one
lead time for changes (i.e., how long does it take to go from code _ w week and ﬂjonth and
committed to code successfully running in production)? ONe wee one month six months
{EIERRE
E%ﬂ Time to restore service
For the primary application or service you work on, how long Less than ess Fhan Between one
does it generally take to restore service when a service incident one hour week and
one month

or a defect that impacts users occurs (e.g., unplanned outage or
service impairment)?

Change failure rate
For the primary application or service you work on, what percentage
of changes to production or released to users result in degraded
service (e.g., lead to service impairment or service outage) and

subsequently reqmre remediation (e.g., require a hotfix, rollback,
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Function Team (Silo?)
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Class SRE Implements DevOps, but:--
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Iterations
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“No matter what the problem is,
Iit's a people problem.”

—Gerald M. Weinberg
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